
Survival  of the fittest

Heidi M Dahl
19 March 2009



2

2009 double Darwin anniversary



What is innovation? 
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Innovation

Creativity is 
to create
something new
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Innovation

Innovation is to 
do something
about it
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Innovation

An innovation can be a new product, a 
new service, a new production process 
or type of organisation that has been 
introduced onto the market or put into 
use in production or in the 
organisation thereof in order to create 
economic value. 

It may also relate to finding 
completely new markets.
Source : Parliamentary bill 51 INITIATIVES 
FOR AN INNOVATIVE AND CREATIVE INDUSTRY



The difficulty lies not so much in 
developing new ideas as in escaping 
from old ones.

John Maynard Keynes (1883-1946) British economist



10 steps to boost 
innovation
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1. Have a vision for change

To nurture the child
in each of us
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1. Have a vision for change

To use our imagination
to bring happiness to 
millions of people
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1. Have a vision for change

Building a safe, just, tolerant society
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1. Vision

”We give local ideas
global opportunities”
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1. Have a vision for change

To establish IN UK & Ireland as a flagship IN office

http://www.nolooks.com/innovasjon-web/pages/innovasjon_dsc2162_bw.html
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2. Fight the fear
of change



15

2. Fight the fear of change
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3. Think like a venture capitalist
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4. Dynamic suggestions
scheme
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5. Break the rules
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5. Break the rules
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5. New rules
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5. New Rules
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5. New rules
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5. New rules – women are trading down

Male Female

I am buying more 
cheaper brands

44% 51%

I do not expect to 
have a main
holiday abroad in 
2009

42% 49%

Feeling squeezed
by the economic
climate

15% 28%
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6. Collaborate
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6. Collaborate
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7. Welcome failure
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8. Give everyone two key
objectives
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8. A solution within the problem
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9. Screw it – let’s do it
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10. Be passionate & have some fun
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